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COVID-19 recovery: 
monitoring full school opening 

 

This document provides advice for governing boards on monitoring the return of an increased number of 
pupils to schools. It includes information on: 

 the implementation of essential control measures 
 welcoming staff back into school 
 attendance expectations 
 contingency plans for outbreaks 
 maintaining a full, broad and balanced curriculum 

Further NGA guidance is available from our COVID-19 hub 

From the beginning of the autumn term: 
 all pupils are to return to school full-time  
 attendance will become mandatory  
 an essential ‘system of controls’ must be in place to manage COVID-19 risks 
 schools are to deliver a broad and balanced curriculum, with remote learning provision where 

needed 

The operational plans for full school opening should already have been subject to a robust risk assessment 
carried out by school leaders, evaluated by the governing board and with due regard given to the published 
DfE guidance. Whilst implementing operational plans is the responsibility of school leaders, the governing 
board should have a level of oversight and confidence that plans have been implemented successfully. This 
is important given the board’s duty to promote the wellbeing of pupils, its responsibilities as the employers of 
staff and wider duties under health and safety legislation. 

We advise that the following issues relating to full school opening are discussed at governing board 
meetings held during the autumn term: 

Implementation of essential control measures  
Essential control measures include: 

 a requirement that people who are ill stay at home 
 robust hand and respiratory hygiene 
 enhanced cleaning arrangements 
 active engagement with NHS Test and Trace 
 formal consideration of how to reduce contacts 

The guidance asks schools to “minimise contact between individuals and maintain social distancing 
wherever possible”. Methods to reduce contacts will vary but, as much as possible, will include:  

 grouping children together (in consistent ‘bubbles’ that could be classes or year groups) 
 avoiding contact between groups (for example, using staggered start times) 
 arranging classrooms with forward facing desks 
 staff maintaining distance from pupils and other staff as much as possible (staff can move between 

bubbles but will, ideally, maintain 2 metres distance from other adults) 

The feedback governing boards receive from their executive leader should provide assurance that 
the control measures have been implemented and are working effectively throughout the 
school/trust. This includes feedback on any changes made to take into account new issues as they 
present themselves. Operational changes may be necessary as a result of public health advice, 
feedback from stakeholders or following assessment of the impact of the control measures.  

 

https://www.nga.org.uk/Knowledge-Centre/Executive-leaders-and-the-governing-boards/Coronavirus-Information-for-governing-boards.aspx
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools


     

 
 
 
 

Welcoming staff back into school 
The DfE expects that, given the relaxation of shielding measures, most staff will be able to attend school 
from the beginning of the autumn term. However, school leaders are encouraged to take a flexible approach 
to staffing, reducing risks for vulnerable staff and deploying to support opening to all pupils.  

The feedback the governing board receives from their executive leader should provide assurance 
that required staffing levels are being maintained including the deployment of specialist staff to 
support vulnerable pupils. Where this is not the case the board should receive information regarding 
contingency planning and mitigation of risk. The feedback governing boards receive should also 
include an assessment of the support being given to staff to deal with the workload implications of 
full opening and the implementation of control measures, as well as a wider assessment of staff 
wellbeing and the capacity to support this.   

Attendance expectations 
 Attendance will be mandatory from the beginning of the autumn term, except where: pupils are in the 

care of public health professionals, pupils are self-isolating in line with public health advice or 
infection rates rise locally and pupils are advised to shield. 

 Where there is no valid reason for absence, fines may be issued again in the autumn. Headteachers 
continue to have discretion as to when to issue fines a last resort. 

 Parents may be reluctant to send children back to school; communication with parents needs to be 
clear and reassuring.  

 The DfE have published a behavior and attendance checklist for school leaders to support full 
opening. 

 Getting to school safely may be challenging for some pupils and staff. The government encourage 
walking, cycling and private transport. Schools will need to support collaboration between transport 
providers, local authorities, parents and pupils. 

Discussions between the governing board and the executive leaders should focus on how the 
school/ trust is communicating and embedding attendance expectations: 

 What is attendance data and feedback telling us?  
 Are there areas where targeted support is required – how might the governing board play a 

supportive role in this?   
 Do communications need to be changed/finetuned to reinforce expectations and provide 

further reassurance?   
 Does the attendance data raise any safeguarding concerns – is external support being 

utilised effectively? 

Contingency plans for outbreaks 
 In the event of infection in school or a local outbreak, the guidance specifies the steps to be taken 

(local advice will be given).  
 Localised spread may result in full or partial school closure. In which case, schools should 

immediately enact their plans for remote education. 

Discussions between the governing board and the executive leaders should focus on the 
school/trust contingency planning in the event of a local outbreak and how remote education 
activities will be provided if necessary. Governing boards should be assured that the plans for 
providing remote education consider the needs of all pupils and provide alternatives to on-line 
learning activities as required. Consider:  

 Are the plans robust, sufficiently flexible and have they undergone external scrutiny?  
 How does the school/trust intend to monitor pupil and family engagement with remote 

education activities? 
 Does the monitoring allow teachers to gauge how pupils are progressing through the 

curriculum? 
 Will pupils educated at home have the support they need to make good progress?  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899384/Checklist_for_school_leaders_on_behaviour_and_attendance.pdf


     

 
 
 
 

 

     

Maintaining a full, broad and balanced curriculum  
 Lost teaching time will have had a particular impact on disadvantaged pupils. Catch-up funding is 

available for all schools to help pupils make up for lost teaching time. NGA has published an 
information sheet on reducing the impact of COVID-19 on disadvantaged pupils which provides more 
detail on this topic.  

 DfE guidance specifies that the curriculum should be broad and ambitious; a wide range of subjects 
should be taught. 

 In cases of school closure, or where a pupil is unable to attend school because they are complying 
with clinical and/or public health advice, schools should provide access to remote education 
immediately. 

 Remote education should be closely aligned with in-school provision and used consistently across 
the school.  

 DfE has supported the publication of a range of remote learning resources, such as the lessons 
produced by OAK National Academy. 

 Schools are encouraged to resume breakfast and after school provision, where possible, alongside 
protective measures. 

Discussions between the governing board and the executive leaders should focus on how the 
curriculum is responding to the needs of pupils based of the gradual assessment of what they 
have learnt during lockdown and their readiness to learn. 

 Is the curriculum providing a rich and engaging learning experience for all pupils?  
 
 
 

 

 

NGA’s GOLDline advice service has provided an essential service to all governing boards with 
governance questions during the COVID-19 period. As of September, the service is once again 
available for NGA GOLD members only.  

Our annual GOLD membership is £275 for boards and provides access to all our best practice 
resources and expert tailored advice. Sign up to help your board save time and develop professional 
governance.  

https://www.nga.org.uk/Knowledge-Centre/Executive-leaders-and-the-governing-boards/Coronavirus-Information-for-governing-boards.aspx
https://www.thenational.academy/2020-21-oak-curriculum
https://www.thenational.academy/2020-21-oak-curriculum
http://www.nga.org.uk/Membership/GOLDline-The-NGA-Advice-service.aspx
https://www.nga.org.uk/Membership/Membership-types/GOLD-Governing-Board.aspx
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