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Closing the Gap in Buckinghamshire

Friday 6th November 2020, MS Teams
1.30 – 4.00pm

Agenda

	Time
	Item
	Speaker

	1.30 – 1.35
	Welcome and Introductions 

	Gareth Drawmer, Head of Achievement and Learning


	1.35 – 1.50
	Disproportionality
	Oliver Foxell, Operations Manager, Youth Offending Service


	1.50 – 2.20
	Odd One Out

	Carol-Anne McCollum, Executive Co-Headteacher, The Three Schools




	2.20 – 2.25
	Short Break

	2.25 – 2.55
	Achievement For All
An evidence based approach to improving outcomes


	[bookmark: _GoBack]Clare Pankhania, Headteacher Highworth Combined School



	2.55 – 3.25
	Closing the Gap - Climbing the Stairs
Ensuring your strategy for closing the gap is deeply embedded through your values, ethos and leadership.
	Jo Pikulski,  Co-Headteacher, Disraeli School and Paula O'Shea, Lead DSL and Pastoral Lead 




	3.25 – 3.55
	Pupil Premium and Disadvantaged
	Marc Rowland, Adviser, Unity Schools Partnership and the Education Endowment Fund and  Tara McVey, Deputy Headteacher, The Towers School in Kent.


	3.55 – 4.00
	Close
	Gareth Drawmer, Head of Achievement and Learning
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