
  

  

 

 

In this month’s national news, the education sector has welcomed the chancellor’s budget 

announcement of an additional £2.3 billion funding for schools in 2023/24, reported to 

restore per pupil funding to the level it was back in 2010.  

This BESST newsletter includes an overview of different support available within Bucks for 

Headteachers, which we encourage governors to be aware of so that you can encourage 

your headteacher to make use of these mechanisms themselves. Plus, read on for dates 

for your diary and resources you may find useful. 

Supporting Headteachers 

Governors have a vital role as critical friends to school leaders, providing support and 

challenge in equal measure. In the current climate with so many competing and growing 

pressures, headteachers have an increasingly challenging role to grapple with. The need for 

governors to be mindful of headteacher well-being and supportive of personal development 

is greater than ever, especially in schools with headteachers who are new to their role, new 

to headship or are facing other difficulties. 

We would like to take this opportunity to remind governors of various support mechanisms 

that are available to headteachers in Bucks. Please do encourage school leaders to make use 

of these offerings as appropriate to their circumstances: 

• Headteacher & School Leader Well-Being Programme - Developed and delivered by 

trained and qualified experts who have extensive experience in supporting mental 

health and wellbeing in the workplace, this programme of workshops and 1-1 

support is engaging, informative and aims to inspire and affect meaningful change. 

See the attached flyer for more information (this has previously been sent to 

headteachers in Bucks schools). 

 

• Early Career Headship Programme - Buckinghamshire Council, in collaboration with 

the Buckinghamshire Academy of School Leaders (BASL), has developed a 

comprehensive support programme for all professionals new to the role of headship; 

the Buckinghamshire Early Career Headship Programme (ECHP). This is a two-year 

programme with strong support during new headteachers’ first year in post, 

followed by continuing professional development opportunities, tailored to the 
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needs of the cohort, throughout their second year in post. A mentoring arrangement 

is also set up within the programme. 

 

• Liaison Groups – Liaison groups meet every half term and are an opportunity for 

headteachers to work with and network with their peers; sharing experiences, 

learning together and collaborating. School liaison groups are arranged by area and 

there are 18 across Buckinghamshire. The membership consists of Headteachers 

from all schools – Primary, Secondary, Special, Academy, Grammar, and PRU. The 

aim of the School Liaison Groups is to provide localised support for Headteachers, 

sharing problems and solutions as well as updating colleagues. Members of groups 

are encouraged to work together on a range of collaborative projects.  

 

• Bucks Association of School Leaders (BASL) - BASL aims to provide advice, support 

and professional development for school leaders, maintain and promote awareness 

of developments in school leadership and act as an advocate for the needs of school 

leaders, both locally and nationally. Subscribing members are invited to join 

leadership development workshops and the annual conference event. 

 

• Side by Side - Side by Side is the Buckinghamshire model for a local school 

improvement system. It builds on the established, strong relationships across 

Buckinghamshire and enables all schools across the county, regardless of type, size 

or status, to work collaboratively to support county wide school improvement. Every 

school is allocated to a side-by-side category, which will determine the level of 

support provided. A series of side-by-side conferences are available free of charge to 

all schools across the year, enabling collaboration and cross fertilisation of ideas to 

address common challenges.  

 

• Occupational Health – For schools that purchase the occupational health service 

package from Buckinghamshire Council HR and an Employee Assistance Programme 

is available to staff which offers confidential support 24/7, 365 days including access 

to counselling. More information is available to headteachers and staff on Schools 

Web HR Zone.  

 

• Support can also be access through Oxford & Buckinghamshire Mental Health 

helpline 24/7 call are free on 111 and Healthy Minds Bucks.  Free NHS psychological 

therapies can be accessed on 01865 901600 if individuals are registered with a Bucks 

G.P 

 

• Connecting Bucks Schools – This is a suite of resources online available to 

headteachers and staff through Schools Web. This area includes a range of training, 

CPD (Continuing Professional Development) and well-being resources.  
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Brazel vs. Harpur – Holiday Pay 

The case, Harpur Trust vs Brazel, concerns the calculation of statutory annual leave and 

holiday pay entitlements for workers who work for varying hours during only certain weeks 

of the year but have a contract throughout that year (“part–year workers”).   

The recent Supreme court ruling in the case of Harpur Trust vs Brazel will have an impact on 

the amount of statutory annual leave and holiday entitlements for workers who work for 

varying hours/weeks but have a contract throughout that year i.e. ‘part-year workers’, 

which would include our Term-Time staff. The way councils have calculated part-year 

worker pay, based on calculating the accrued leave of an all-year-round person and 

multiplying that by the weeks worked including holidays, is no longer viable. All staff must 

receive a minimum of 5.6 weeks statutory holiday (including Bank Holidays), even though 

this may mean that a part-year worker may receive more holiday entitlement than a regular 

full year equivalent worker receives. The council has been reviewing the impact for staff in 

this position and will communicate next steps to headteachers and Chairs of Governors by 

week ending 25th November. 

Change of Date - SFVS (Schools Financial Value Statement) Training 

The annual SFVS return is due to be submitted by schools no later than February 28th 2023. 

On 1st December, at 6.30pm, important training for governors involved in completing the 

Schools Financial Value Statement in maintained schools will be delivered by Cheryl Stead, 

Schools Finance Advisor at Buckinghamshire Council. This course was originally scheduled in 

January, but will now run on 1st December, giving you more time to confidently oversee the 

SFVS in your school. 

Book BESST (Buckinghamshire Education School Support & Training) courses here 

Ballots for Industrial Action in Schools 

You may be aware that the NAHT, NEU and NASUWT are all balloting for industrial action. 

These ballots won’t close until January and it is likely to be later that month before we hear 

the outcome of the ballots. Buckinghamshire Council HR are currently developing an 

Industrial Action Toolkit to assist Maintained schools should there be a positive vote. Once 

the outcome of the ballots are known further communication with schools will take place.  

  

https://commercial.buckscc.gov.uk/our-services/besst/governor-support-training/besst-governor-training
https://commercial.buckscc.gov.uk/our-services/besst/governor-support-training/besst-governor-training
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NGA (National Governance Association) presentation for Bucks 

Chairs of Governors and Governance Professionals 

We are delighted that Jackie Sweeting, NGA Regional Lead for the South East, will join the 

Governor Priorities Briefing Session on 10th January. This session is free for Bucks Chairs of 

Governors and clerks to attend and is co-presented with Buckinghamshire Council School 

Improvement team and Bucks Association of School Governors. At the end of the priorities 

session Jackie will give a short presentation about topical issues in governance and guidance 

on making the most of NGA membership.  

Useful Resources 

• Did you know there is lots of information and resources for governors on 

Buckinghamshire Council’s Schools Web and Governor Zone pages. Every school has 

a Governor Log On for Schools Web to enable all governors to access the pages. If 

you do not know your log on details, please ask your headteacher to email 

TradedServices@Buckinghamshire.gov.uk 

 

•  Making the most of your NGA Membership: If your school has signed up for NGA 

membership, don’t forget to log on and make use of the resources available to you. 

Learning Link now contains over 70 modules and new resources are being added to 

the Knowledge Centre regularly. Upcoming NGA events include a SEND (Special 

Educational Needs and Disabilities) Network meeting on 23rd November online and a 

Clerks network on 6th December online, where the NGA’s career pathway for 

governance professionals will be launched. 

Dates for your diary 

• 7th December – Side by Side Conference: Ofsted – Details to follow nearer the time 

• End of term – Head Teacher Performance Review submission deadline 

• 10th January – Governor Priorities Briefing for Chairs of Governors and Governor 

Priorities   

• NOTE CHANGE OF DATE: 11th & 13th January – Corporate Director Briefings for 

Headteachers, Chairs of Governors and Governance Professionals / Clerks – 

Invitation to follow nearer the time 

• 28th February – SFVS Return Deadline 

  

https://schoolsweb.buckscc.gov.uk/governor-zone/
mailto:TradedServices@Buckinghamshire.gov.uk
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BESST Governor Training Schedule 

The training schedule for BESST governor courses for the spring term is now available on the 

BESST website. Don’t forget to discuss governor development needs at your board meetings 

and ensure that all governors know what training and support your board has purchased for 

them to participate in.  

BESST courses are available on a pay as you go basis, at £25 per person per session and can 

be booked on the BESST website.  

Autumn Term courses: 

Session Title Date 

Getting the most out of your governor monitoring visits 29.11.22 

Financial Accountability (SFVS) for maintained school governors (NEW 
DATE) 01.12.22 

Internet Safety - Keeping Children Safe Online 06.12.22 

 

Spring Term courses: 

Session Title Date 

Governor Priorities for the Spring Term (FREE) 
Including presentation from NGA 10.01.23 

Building effective relationships with your school leadership team 12.01.23 

Overseeing Educational Visits, the Governor's Role 19.01.23 

Allegations - A Guide for Governors 31.01.23 

Appointing an Executive Leader – a guide for governors  02.02.23 

Being Strategic, What Good Governance Looks Like 07.02.23 

Trauma Informed and Attachment Aware Schools (FREE) 21.02.23 

Drop-in for new governors (FREE) 23.02.23 

Exclusions and Reintegration - A governor's guide 28.02.23 

Safeguarding in Schools - An Introduction for Governors (FREE) 02.03.23 

Championing high quality PSHE (Personal, Social and Health Education) 
- The role of the PSHE Governor 09.03.23 

Preparing for an Ofsted Inspection – a guide for governors 21.03.23 

Setting the culture, values and ethos for your school 23.03.23 

 

For more course information and to book your place visit the BESST website.  

 
  

https://commercial.buckscc.gov.uk/our-services/besst/governor-support-training/besst-governor-training/book-online/
https://commercial.buckscc.gov.uk/our-services/besst/governor-support-training/besst-governor-training/book-online/
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About BESST  
 

BESST is the traded school improvement and governor support service from Buckinghamshire 
Council. Led by our experienced team, BESST services will enable school leaders to keep up to date 
and support the implementation of best practice across Buckinghamshire. Our services will continue 
to develop in the coming months based on feedback from school leaders and governors.  
 

 

Please see BESST online for more details of our 
training courses and services.  
 

 

https://commercial.buckscc.gov.uk/our-services/besst/

